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Phone: (_ GinoTabetl @gmail.com
PROFESSIONAL SUMMARY

Strategic healthcare executive with 17+ years of experience leading multi-site operations,
managed care, quality improvement, and regulatory compliance. Expertise in value-based care,
contract negotiation, process optimization, and financial management. Proven ability to enhance
patient outcomes, reduce costs, and drive operational efficiency. I am skilled in data analytics,
revenue cycle management, and healthcare IT systems.

CORE SKILLS & COMPETENCIES
e Healthcare Operations & Administration
Value-Based Care & Capitation Contracts
Managed Care & Population Health
Provider relations
Regulatory Compliance (HRSA, AAAHC, Joint Commission, 340B)
Revenue Cycle & Financial Strategy
HEDIS, UDS & Quality Performance Metrics
Process Improvement & Lean Six Sigma
e Strategic Growth & Business Intelligence
e FElectronic Medical Records (EMR): Athena, Nextgen, Intergy, Medent
e Multi-Site Leadership & Team Development

WORK EXPERIENCE

Chief Operating Officer

Total Pediatric Care | Fort Lauderdale, FL | August 2024 — Present

Direct all clinical, financial, and operational functions, ensuring regulatory compliance and
quality care.

Oversee process improvements, cost control strategies, and contract negotiations to enhance
revenue.

Implement data-driven decision-making through KPIs, increasing operational efficiency by 38%.

Healthcare Consultant (Remote)

Jamil Ventures | Michigan | November 2023 — August 2024

Provided strategic consulting to optimize healthcare operations and managed care strategies.
Conducted financial modeling and market analysis, helping organizations achieve 15% cost
reduction.

Chief Executive Officer

North Florida Pediatrics | Lake City, FL | December 2022 — September 2023

Led nine multi-site clinics, overseeing operations, marketing, compliance, and expansion.
Negotiated value-based and capitation contracts, increasing revenue by 27%.

Developed KPIs for clinical and administrative teams, improving performance and patient
satisfaction.


DKahn
Highlight


Established a Managed Care Department, leading to #1 ranking with United Healthcare in North
Florida.

Director of Business Intelligence

Florida Community Health Centers | West Palm Beach, FL | June 2020 — August 2022
Managed an 8-member analytics team, optimizing payer contracts and performance metrics.
Designed custom BI dashboards, improving financial reporting and revenue cycle outcomes.
Led HRSA, Joint Commission, and 340B audits, ensuring 100% compliance and accreditation.

Managed Care & Quality Performance Manager

Borinquen Health Care Centers | Miami, FL. | August 2014 — March 2020

Directed quality initiatives (HEDIS, UDS, CAHPS) to improve patient care and maximize
reimbursements.

Developed and implemented provider training programs, increasing compliance and operational
efficiency.

EDUCATION

Master of Business Administration (MBA) — Healthcare Management
Florida International University | Miami, FL | April 2012

Bachelor of Business Administration — Business Management
Walsh College | Troy, MI | June 2002

CERTIFICATIONS & PROFESSIONAL DEVELOPMENT
e Lean Six Sigma — Green Belt
e Health Information Privacy & Security (HIPS)
e Human Subjects Research & Social/Behavioral Research (CITI Program)
e Occupational Safety and Health Administration (OSHA)

PROFESSIONAL AFFILIATIONS

American College of Healthcare Executives (ACHE)
South Florida Healthcare Executives

Healthcare Financial Management Association (HFMA)
Golden Key International Honor Society

TECHNICAL SKILLS & LANGUAGES

EMR & Data Analytics: Athena, Intergy, Nextgen, Medent, Salesforce, Microsoft Dynamics,
SPSS

Languages: Fluent in English, French, and Arabic




